Idaho Ground Water Association
Board of Directors Meeting – Conference Call

Tuesday, September 22, 2009

	CALL TO ORDER
PRESENT
	President Henry Baker called the meeting of the Idaho Ground Water Association Board of Directors to order at 8:11 p.m. on Tuesday, September 22, 2009 via conference call.  Those present included Henry Baker (Apex Drilling), Charlie Fox (Franklin Electric), Tony Hackett (Down Right Drilling & Pump), Tom Richardson (H2O Well Service), Tom Neace (IDWR), Roger Buchanan (Andrew Well Drilling), Rob Dawson (Rob Dawson Drilling) and Roger Batt (Batt Associates).  Absent and excused was Steve Baker.  Absent and unexcused were Brett McCarty, Dan Hawley, Ryan Fullerton and Brian Pokorney.



	ANTI-TRUST STATEMENT ACCEPTED
	The Anti-Trust Statement was read by President Baker.  Tom Richardson moved to accept the written Anti-Trust Statement to be the official Anti-Trust Statement of the IGWA (see attached).  Seconded.  Passed.  The Pledge of Allegiance was recited.  Roger Batt led the meeting in prayer.



	IDWR UPDATE
	Tom Neace, IDWR, reported on the following:

· Another cutback will take place with state Government.  IDWR has gone through Zero-Based Budgeting (based on Programs funded only from Legislation).

· The Idaho Bureau of Occupational Licensing (IBOL) has about 30 different agencies they do licensing and licensing programs for.  They are efficient at what they do.  Everything is based on fees at the IBOL.  IDWR currently administers the Licensing Program for the Drillers and it has negatively impacted the General Fund.  One of the proposals from IDWR and the Governor’s Office was to move the Licensing to the IBOL from the IDWR.  There is uncertainty as to what is going to happen and no decision has been made (probably will be in the next two months).  Enforcement actions and other types of materials for entities that the IBOL does work for have been placed onto the IBOL’s website for other organizations (something IGWA would probably support for NOV’s).

· The current Statute (Driller Licensing) would have to be changed to give IBOL jurisdiction and remove it from IDWR during the 2010 Session.  Upon passage of this, the Governor would name a Board (4-5 Drillers, 
1 person from General Public & 1 Representative from IDWR).  It would give the Drilling Community more oversight on the Program and more input in the process.  There is about a 50/50 chance that this will take place and it would save the General Fund about $50,000.00/year.



	DISCUSSION REGARDING IDWR REPORT
	Henry Baker – Are there some agencies/departments that are currently using the IBOL?

Tom Neace – Yes, the IDEQ licensed drinking and waste water professionals had contracted with IBOL until the Statute was changed and the program was turned over.  The Licensing piece is done with IBOL with the Board of Professional Geologists as well.  For some, it makes more sense to consolidate with IBOL to allow for more efficiency and not drain the General Fund.  

Henry Baker – Do the Electrical and Plumbing Bureaus use the IBOL?

Tom Neace – I’m not sure.  There are several entities that IBOL works with and they also have their own Attorney General to focus strictly on Licensing.  

- over -

Tony Hackett – IDWR has done a great job especially when the economic times are tough and the new Rules are being implemented.  They have handled several phone calls and have made visits to well sites with regards to implementing the new Rules.  Is it going to look like IDWR is bailing on the Industry by making this move to IBOL?

Tom Neace – That is a really good point that Tony brings up and we don’t want the Industry to perceive it this way.  

Roger Buchanan – Who pays the IBOL to administer the Driller’s Licensing Program?

Tom Neace – It is all fee-driven.  The Industry would pay for the Administration of the Driller Licensing Program.  The operators would probably have to pay more than the current price of $15/each in order to have IBOL Administer the Program.

Tony Hackett – Where does the IDWR currently pull the funding for the $8,000.00 that goes to IGWA to Administer the CEC Program?

Tom Neace – That comes from General Fund monies, license fees, grants, etc.  IDWR currently receives about $11,000.00 in fees and another $50,000.00 or so from the state to administer the Driller Licensing Program.  The Program should be a pay-as-you-go Program.  Plus, you would have more control by having more members on the Driller Licensing Board than you currently have.  The only downside you would see is an increase in Operators Costs from $15.00 to probably $60.00/ for each License.  David Hahn in the Governor’s Office liked the idea of switching over from IDWR to IBOL.



	
	The IGWA Board determined that it would wait for IDWR’s response about the aforementioned issue before making a move.



	
	Tom Neace left the meeting at 8:55 p.m.



	3/12/09 MINUTES APPROVED
	The minutes from March 12, 2009 had been mailed to the Board.  Tom Richardson moved to approve the minutes from March 12, 2009 as printed and mailed.  Seconded.  Passed.



	FINANCIAL REPORT APPROVED
	Roger Batt presented the year-to-date financial report for the period October 1, 2008–September 14, 2009 showing a net profit of $5,036.01 (a total fund balance of $39,926.67).  Roger Buchanan moved to approve the year-to-date financial report for the period October 1, 2008–September 14, 2009 as presented.  Seconded.  Passed.  It was suggested that the IGWA get more money for Administration of the CEC Program for the future.



	EXECUTIVE DIRECTOR’S REPORT
	Roger Batt gave the Executive Director’s Report on the following:

· Financial Review of IGWA Financials/Accounts/Records – Richter, Stuart & Todeschi (a Certified Public Accounting Firm in Boise) performed a Financial Review of the IGWA’s books, bank statements, disbursements from the general ledger, account balances from the general ledger, Cash Flow Reports, Deposit Detail Statements and Membership Comparison Reports from October 1, 2007–June 30, 2009.  There were no findings as a result of performing these procedures and the IGWA passed the Financial Review (a letter from the Firm was mailed to the IGWA Board).  The firm did find that there were three outstanding checks written by the IGWA that had not been cashed.  IGWA management would look into this issue to see if another check needed to be sent and a stop payment made on the checks not cashed.

· 2009 Summer Retreat – Attendance was down from 2008 (by over 50%).  As a result of contracting with the hotel and catering folks, the IGWA had a net loss of about $2,300.00 compared to a net profit in 2008 of over $6,300.00.

· 2010 Summer Retreat – The 2010 Summer Retreat will be held on August 11-12, 2010 in Jackpot, Nevada.  M&S and the IGWA are in hopes for a better turnout than in 2009.

· Annual 2010 Winter Convention – A DRAFT Agenda of the 2010 Winter Convention was mailed to the Board for comments and suggested additions/changes.  
· IGWA Directory/Mailer/Membership Dues Letter - All of these materials will be mailed to the IGWA mailing list on October 1st.  Ads for the IGWA Membership Directory are already being sold.  

· Low Geothermal Temperature Issue – At the March 12th Board meeting, the Board passed a motion to proceed with discussions on raising the temperature from 85 degrees.  A fixed number had not been set to continue necessary discussions with water entities and the IDWR.



	WORK TO CHANGE GEOTHERMAL TEMPERATURE APPROVED
	Tony Hackett moved to have Roger Batt work on changing the Low Geothermal Temperature from 85 degrees to 180 degrees and exempt the already existing Geothermal Districts as currently recognized by the IDWR from any rule change that would increase the minimum temperature of a low temperature geothermal resource.  Seconded.  Passed.   Batt will report back to IGWA Board on the status of the issue and the support to make the changes for Industry.



	EXECUTIVE DIRECTOR’S REPORT CONTINUED
COMMITTEE REPORTS
	Roger Batt continued with the Executive Director’s Report on the following:

· NGWA 2009 Delegates Selection – NGWA needs a maximum of seven (7) names to be submitted for the Delegates Meeting on December 12, 2009.

· Ground Water Education Program in Idaho – A children’s activity book titled, “Discover Ground Water and Springs” has been developed in Montana.  This would be an excellent educational tool to be used in conjunction with Education Expos and activities with Idaho Agriculture in the Classroom for 2010.  A Community Outreach Program also needs to be established to get the message to Idaho Citizens about the importance of the Ground Water Industry and Resource.  

· 2011 Ground Water Expo and Convention – On March 12th, the Board voted to hold a Ground Water Expo and Annual Convention in 2011 at Idaho Center in Nampa.  Preparations and planning for this event will take place immediately.  A spreadsheet on the cost of holding this event will be sent to the Board for review, comment and possible approval.



	By-Laws
	Roger Buchanan, By-Laws Committee Chairman, reported that the IGWA has a current set of By-Laws.



	CEC
	Tom Richardson, CEC Chairman, reported that during the last meeting, Geothermal Heat Exchangers were discussed (folks have attended these courses for CEU’s).  The CEC changed the Guidelines to add Geothermal Heat Exchangers for CEU’s.  The CEC has scored the Washington Convention and is working on scoring the Oregon Convention for credit.



	
	There was nothing to report from the Ethics Committee.

- over -



	Legislative
	Roger Batt, Legislative Committee, reported that the state was $151 million down in total revenues and that a 5% cut across the board would take place followed up by more cuts by the Legislature.



	Membership/Nominating
	Henry Baker, Membership & Nominating Chairman, reported making an effort on getting IGWA’s workshops more productive and interesting for participants.  



	BOARD TERMS
	A Board roster was given to each Board member.  The following individuals have terms that expire in 2010:  Henry Baker, Brian Pokorney (Assoc. President), Brett McCarty and Jay Meade (M&S President).



	
	Henry Baker was asked if he would like to serve another term on the IGWA Board.  Henry agreed to serve another term on the IGWA Board of Directors.  



	
	Roger Batt would check with the following to see if they would serve on the IGWA Board:  Bob Cushman and Mark Hiddleston.



	BATT CONTRACT RENEWED FOR 

2009-2010 
	Batt thanked the IGWA for the past year’s employment as its Executive Director and Lobbyist.  Batt presented a contract for another year to serve as IGWA’s Executive Director and Lobbyist.  The amount of the contract was the same as last year’s ($18,000).  Batt had previously mailed copies of the contract and a performance evaluation to the Board for consideration.  Tom Richardson moved to approve Roger Batt’s contract for 2009-2010 for the amount of $18,000/year ($1,500/month).  Seconded.  Passed.



	2009-2010 BUDGET WORKSHEET APPROVED
	Batt presented the 2009-2010 IGWA Budget Worksheet.   Rob Dawson moved to approve the 2009-2010 IGWA Budget Worksheet as presented (see attached).  Seconded.  Passed. 



	
	No date for the next meeting was set (Roger Batt to e-mail the Board with some proposed dates in November).



	IDWR LICENSING PROPOSAL COMMITTEE ESTABLISHED
	Under Old Business, Roger Buchanan moved to establish a committee to look into the IDWR Licensing proposal (to possibly have the program go to the IBOL and have a fee increase) and to see what the pros and cons are and report back to the IGWA Board for input.  Seconded.  Passed.  Henry Baker appointed Tony Hackett, Rob Dawson and Roger Batt to serve on this committee and report back to the Board.



	ADJOURNMENT
	The meeting adjourned at 10:50 p.m.



	
	Respectively submitted

Roger Batt, Executive Director
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